PROPOSED CHANGES TO BCMA CONSTITUTION

Bromley Childminding Association (BCMA) is a registered charity governed by a committee in accordance with its constitution. The constitution document has not been changed since it was first adopted in 2004 and it is now proposed that some alterations to this document are made at the Annual General Meeting on 26 September 2007.

The intentions of the proposed changes are:

1. To widen BCMA membership to include ALL registered childminders in the location

2. To allow the BCMA to continue to run with fewer committee members if necessary

3. To allow committee members and officers to remain in post for longer terms

4. To allow AGMs to be run with fewer voting members if necessary

In accordance with the current constitution BCMA proposes amendments to be adopted if at least two thirds of voting members vote in favour of the changes. The committee and Chair believe these changes will allow BCMA to continue to operate effectively and will not affect the charity’s overall aims, purpose or charitable status. Copies of the current constitution and the proposed revised constitution are available to download at www.bromleycma.org.uk 

SPECIAL RESOLUTION 1

To adopt the following 8 changes to wording in the Constitution

1. Clause 5(a)

REMOVE the following text from this clause:  “… being members of the National Childminding Association whether as individuals or as members of a childminders group

2. Clause 6

REMOVE the following text from this clause: “… and representatives of NCMA member childminders groups

3. Clause 6(a)(i)

CHANGE the current text:  “At least 6 and not more than 15 elected members who shall be drawn from more than one geographical area.”
TO BE REPLACED WITH proposed text: “Not more than 15 elected members drawn from more than one geographical area.”
4. Clause 6(a)(ii) 

CHANGE the current text: “Not more than 3 members co-opted by the committee”

TO BE REPLACED WITH proposed text: “Members co opted by the committee”

5. Clause 6(b) 

REMOVE the following text from this clause “No voting committee member may serve for more than 6 consecutive years (including a period in which anoffice is held)”

6. Clause 6(c)

REMOVE the following text from this clause: “No officer may serve for more than 3 consecutive years in any one office”

7. Clause 7 (b)

CHANGE the wording in this clause to read “… The quorum of any committee shall be one third of the total committee.”

8. Clause 8(a) and Clause 8(b)
CHANGE the minimum number of members required from 20 to 10 in both instances

Members wishing to discuss the proposed changes before the Annual General Meeting should contact Bromley Childminding Association

