Common Assessment Framework (CAF) 
implementation in Bromley

The CAF will be introduced in Bromley over the next few months as part of delivering quality and timely services to children, young people and families. There has been much preparation and planning in CYPS over the last several months in order to ensure a smooth implementation of CAF in Bromley. The CAF is a good example of us all working together to ensure joined-up thinking and a true multi-agency approach to supporting and addressing the needs of children.  
What is the CAF?

The Common Assessment Framework is a key component of the Every Child Matters: Change for Children programme. The CAF provides a new, standardised approach to assessing children and young people’s needs and deciding how they should be met. It aims to help all of us whose work brings us into contact with children and families to identify children with additional needs and intervene much earlier to help them. The CAF is intended to be simple to use and is geared towards the practical delivery of support to children and young people at the earliest possible opportunity. It is expected that the CAF will be fully implemented across England by the end of 2008.
How will it be rolled out in Bromley?
It is important that there is consistent understanding of what the CAF is, its purpose and when it is used. It is also important that the process for completing a CAF within Bromley is understood and expectations acknowledged. Therefore, in order to commence discussion, clarify processes and procedures and provide support for the completion of the CAF a series of briefing and training events will be conducted across the borough. So far it will include: -

 •  Briefing sessions which will provide an overview of the Common Assessment Framework, the role of 

    the “Lead Professional” and the support structures that are being created. 

 •  One day practitioner training. 
 •  Half day managers training aimed at managers who supervise staff who will be expected to complete 

    CAFs and/or act as “Lead Professionals”.  

It is planned that there will be a continuous programme of briefings and training opportunities during the course of 2008 of which you will be kept informed. See the attached Flyers for the initial dates. Please look at these dates and book places as appropriate.

Where do I go for further information?

Copies of the guidance and general information about the CAF can be found on the Every Child Matters 

website: www.everychildmatters.gov.uk 
The CAF Form, Pre-assessment checklist and localised procedures can be found on: 

www.bromley.gov.uk/community/youngpeople/common_assessment_framework 

Implementation will be supported by the CAF Advice and Support Team which is based at Bromley Central 

Library and can be contacted on Tel: 020 8461 7174 

The CAF Team is developing a quarterly Newsletter to keep people up to date with implementation 

progress, local procedures and support.  
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Common Assessment Framework 

& Lead Professional Training

The following training events on the Common Assessment Framework and Lead Professional have been arranged for staff working in statutory, voluntary or community organisations who work directly with children, young people and their families. All staff working in children’s services are encouraged to attend.  Managers are encouraged to nominate staff from their teams to attend the one day courses.

The CAF represents the Government’s recognition that the needs of vulnerable children cannot be met by a single agency, but must be addressed by coordinated, multi-agency support.  The CAF addresses the need for coordination between services, appropriate information sharing, and sense of accountability among all workers who come into contact with a vulnerable child.  

DURATION / AIMS: This course has been divided into two sessions: -  

AM: To understand the Common Assessment Framework and the role of the Lead Professional. 

PM:  This session is focussed on how to complete an assessment and how to seek consent from a family/young person.

Note: Participants can opt to stay for the whole day or attend only the morning session but must make clear their intention at the time of booking. Attending the PM session is dependant on attending in the morning. 

TARGET GROUP: Multi-agency training - for all staff who may need to complete common assessments or who need to have a working knowledge of the CAF. 

PLANNED OUTCOMES: By the end of the training session training participants will be:

· Familiar with the Common Assessment Framework and relevant legislation

· Familiar with the role of the Lead Professional

· Aware of the process for undertaking a CAF within Bromley

And if staying for the afternoon:

· Be able to confidently explain to a family the benefits of a Common Assessment

· Be familiar with the domains of the Common Assessment 

COMMON CORE OF SKILLS & KNOWLEDGE LINK: 

Multi Agency Working, Effective Communication, Sharing information, Safeguarding and Promoting the Welfare of the Child. 

	Date
	Venue
	Time of Session

	Thursday 7th 
February 2008
	The Committee Rooms

Civic Centre,

Stockwell Close,

Bromley, BR1 3UH
	(AM) 9:30 to 12:30

(PM) 1:30 to 4:30



	Monday 11th 
February 2008
	The Committee Rooms

Civic Centre,

Stockwell Close,

Bromley, BR1 3UH
	(AM) 9:30 to 12:30

(PM) 1:30 to 4:30



	Friday 15th 

February 2008
	Education Development Centre, Church Lane, Princes Plain, Bromley, BR2 8LD
	(AM) 9:30 to 12:30

(PM) 1:30 to 4:30



	Wednesday 27th 

February 2008
	James Dixon Childrens Centre, William Booth Road, Anerley, SE20 8BW
	(AM) 9:30 to 12:30

(PM) 1:30 to 4:30




Course participants are asked to arrive at 9.15am for registration and coffee. The course will start promptly at 9.30am.
To book your place, please send your completed form to the CAF Team: email neil.dilkes@bromley.gov.uk 

Postal Address: Bromley Central Library, 3rd Floor, 

High Street, Bromley BR1 1EX

Telephone: 0208 461 7174 Fax: 0208 466 0587
Common Assessment Framework 

Briefing Sessions

The following briefings on the Common Assessment Framework have been arranged for staff working in statutory, voluntary or community organisations who work directly with children, young people and their families. All staff working in children’s services are encouraged to attend either a briefing session or the full day practitioners training.  

The CAF represents the Government’s recognition that the needs of vulnerable children cannot be met by a single agency, but must be addressed by coordinated, multi-agency support.  The CAF addresses the need for coordination between services, appropriate information sharing, and sense of accountability among all workers who come into contact with a vulnerable child.  

OUTCOME OF BRIEFINGS: By the end of the briefing session participants will have a basic understanding of:

· The Common Assessment Framework 

· The Lead Professional

· The process for undertaking a CAF within Bromley

Sessions should last no longer than 1 hour.
	Date
	Venue
	Time of Session

	Friday 8th  
February 2008
	The Committee Rooms

Civic Centre,

Stockwell Close,

Bromley, BR1 3UH
	                                                                   (AM) 9:30 or 11:30




To book your place, please send your completed form to the CAF Team: email neil.dilkes@bromley.gov.uk 

Postal Address: Bromley Central Library, 3rd Floor, 

High Street, Bromley BR1 1EX

Telephone: 0208 461 7174 Fax: 0208 466 0587
Course Application Form

PART 1: COURSE DETAILS

	Course Title
	

	Course Date
	


PART 2: PERSONAL DETAILS (Please print)

	Name


	

	Organisation/Department


	

	Job Title


	

	Email Address


	
	Telephone Number
	

	Voluntary Sector 


	Independent Sector
	Private Sector


PART 3: ETHNICITY (Please highlight as appropriate)

	White
	Mixed
	Asian or Asian British
	Black or Black British
	Other Ethnic Groups

	British
	White & Black Caribbean
	Indian
	Caribbean
	Chinese

	Irish
	White & Black African
	Pakistani
	African
	

	Any other white background
	White & Asian
	Bangladeshi
	
	

	I do not wish to state
	Any other mixed backgrounds
	Any other Asian background
	Any other background
	Any other ethnic group


PART 4: DISABILITY/SPECIAL REQUIREMENTS (Please tick as appropriate)

	No Disability


	
	In need of personal support & Care
	

	Dyslexic


	
	Mental Health difficulties
	

	Blind/ Sight Impaired


	
	Unseen disabilities (e.g. epilepsy/ diabetes)
	

	Deaf/ hearing impaired


	
	Multiple disabilities
	

	Wheelchair user/ mobility difficulties
	
	Other


	

	If you wish to discuss your requirements please contact the CAF Team


I declare that the above information is correct.  I confirm that by completing this form I will attend this training if I am offered a place, and that I will notify the CAF Team immediately 
if I am unable to do so.
	Signature of Applicant


	
	Date
	


Please complete & return to the address below.

CAF Team Bromley Central Library, 3rd Floor, High Street, Bromley BR1 1EX

Tel: 0208 461 7174 Fax: 0208 466 0587 Email: neil.dilkes@bromley.gov.uk

         Children & Families 


     Voluntary Sector Forum








