Minutes of the meeting held 28th November 2006 8pm at the EDC 

Present
Childminders as per register

BCMA Committee

Hilary Rogers (Bromley Early Years-Specialist Services Manager)

Mary McDonald (NCMA)

Alison Regester  (EYDCP-Chair)

Laurence Wright, BCMA Parents representative chaired the meeting.

Laurence apologised for the absence of the BCMA Chair Ann Glover, who was unfortunately too ill to attend. He introduced the invited guests and explained the ‘talking wall’ in case anyone wanted to ask an anonymous question.

Hilary Rogers

Hilary explained that Bromley Early Years was working towards growing ‘access and inclusion’ for children not normally accessing childcare. This would hopefully give families confidence in using formal childcare and encourage them to return to work, thereby helping to raise more families out of poverty. They had selected 13 schools using the 20% of children receiving free school meals as an indicator. Numbers of children at these schools do not attend regularly, are late arriving or attend without having had breakfast. The pilot project would provide sustainability funding to set up and maintain the Breakfast Clubs, initially for the first year and then depending on the success and availability of future funding, beyond. The clubs would all be different as they would be run by the schools themselves, charges would be approximately 50p per child per morning, however Heads may decide to subsidise some families further and give free places. Each Breakfast Club would be up to 24 places and the school/Head would be responsible for choosing the children to target. The Clubs would be run according to the Ofsted National Standards but would not be registered as they would be open for less than the required 2 hours. The staffing would be at the same ratios as Ofsted would require.

Hilary explained that BEY had investigated the impact this might have on Childminders. According to the data from the Children’s Information Service only a few childminders already collect/drop at the schools in question and only a handful were currently advertising vacancies. A discussion was held around the accuracy of this data as Childminders often change which school they work from or may not even have informed the CIS. Mary McDonald also highlighted that not all Childminders advertised their Out of School vacancies, especially if they were only for odd days here and there.

The targeted schools are as follows:

Malcolm Primary School

St Johns Church of England Primary School

Churchfields Primary School

Blenheim Primary School

St Anthonys Roman Catholic Primary School

St Mary Cray

Dorset Road Infant School

Leesons Primary School

St Pauls Cray Church Of England Primary School

Castlecombe Primary School

Midfield Primary School

Poverest Primary School

Worsley Bridge Junior School

A Childminder asked why Oak Lodge was not on the list. Hilary explained that Oak Lodge had itself identified a need for a Breakfast Club and had done a questionnaire to establish the exact interest. Hilary explained that the results of these questionnaires were normally halved as that provided a more realistic expectation. The results were high with some already using childcare interested in a Breakfast Club. Hilary said this was a different style of Club from the pilot and that it was the ‘ Deputy Head at Oak Lodge who is driving it’

Another Childminder questioned had the new Breakfast Club at Hawes Down received start up grant funding in September, as it was well known by local parents and childminders that this club sets up runs for a short while, closes due to lack of demand and then re-opens a while later. The childminder understood that there were currently only 2 children accessing the club.

Hilary explained that start up grant funding was dependent on the providers business plan and was limited to a maximum of 24 places.

One Childminder suggested that Parents be issued with childcare vouchers to subsidise their breakfast place and allow them to choose their own type. Hilary said that this was impractical and they were trying to make the funding go as far as possible.

One Childminder asked was BEY considering expanding into After School Care as well as this would have a far greater impact on the Childminders than the proposed Breakfast Clubs. Hilary said that she wouldn’t rule it out. She also explained that they may consider other schools to increase the number to 20.

One Childminder voiced how it was not fair to Childminders as schools did not promote them but promoted Breakfast Clubs with flyers home to families.

A discussion followed around individual schools holding accurate lists of registered Childminders and the possibility of Networks. It was suggested that School staff should point interested parents in the direction of the CIS. It was suggested that new Parents were given a leaflet as many were unaware of the CIS. 

Mary McDonald explained that in Greenwich they have employed a member of staff on a temporary 6 month contract. They are contacting every childminder to find out what schools they currently collect/drop off and what other schools they might consider. Parents contacting the CIS are then given a good choice of all the different types of care that might be available to them.

A Childminder asked did the School benefit financially from having an Out of School Club. Hilary explained that different providers would have different arrangements with different schools, but yes. The Childminder felt that it was therefore in the schools interest to promote the club and ensure its sustainability, and therefore not to actively promote childminders which was unfair. The Childminder said she was unable to compete with her local club. Mary said she was not competing as she was offering a more individual and home based service, however there was a general agreement that the bottom line for most parents was price.

Alison Regester said that there was ‘A drive for choice’ BEY wanted parents to have a choice of good quality childcare in Bromley. She continued that there were pockets in Bromley that still did not have enough provision and she stated ’we need childminders’

A Childminder asked were the Breakfast clubs being imposed on the schools, Hilary explained they were not. She used the similar project at Princes Plain School as an example, which has recently received an outstanding Ofsted report. The report includes how they are positively engaging children through the breakfast club.

A childminder raised the issue of staffing in the clubs. Hilary explained that all staff would be CRB cleared and would work to the National Standards. The question of levels of qualifications was raised. As the clubs would not be registered there would be no minimum level but it was felt that teaching assistants at the school would be good workers. In other Breakfast Clubs where the provider also did after school the provider would need to be registered and therefore the staff would need to meet Ofsted’s requirements for qualification levels. The breakfast Clubs would however become part of the full school inspection process so it was in the schools interests to ensure the clubs were quality and well organised.

A discussion was held around how the information provided had been poor and misleading and the situation could have been avoided. Hilary stated that ‘In hind sight the article in Building Blocks was not clever’

Alison Regester suggested that any information going on the website should be checked via Hilary first. A childminder stated clearly that the problem had not been with BCMA website but with BEY itself.

Hilary proposed that she would put together an article explaining what had been discussed at the meeting that could then be placed onto the BCMA website to help clarify and inform the childminders that had been unable to attend.

Hilary explained that a consultation evening had been planned for 18th February 2007 for Childminders to air their concerns, it will be an open forum and an opportunity to meet the senior members of the BEY Management team.

Any Other Business

The issue of the new seat belt law was discussed with regarding to side facing and bucket shaped seats.

Laurence thanked everyone for attending.

The meeting closed at 9-25pm

